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The mission of Affordable Housing News is 
to inform, engage and entertain its readers 
through thought-provoking content geared 
towards the affordable housing professional. 
By way of both print and online avenues, we 
showcase notable projects and success stories, 
and highlight strategic business and best-
practice methodologies, while simultaneously 
keeping up to speed on the most recent 
government regulations and tax credit offerings. 

For our advertisers, we look to promote a forum 
in which to showcase their work or product in 
front of a qualified, decision-making readership. 
In doing this, we target the people who influence 
purchasing decisions to provide the best return 
on investment for your advertisement.

For many disadvantaged, working and lower 
income families, homeownership is out of reach. 
The benefit of affordable housing is in its ability 

MISSION 
STATEMENT to enable families to have the opportunity to 

live in communities close to work, education, 
and affordable transportation, while making 
provision for those most at-risk in our society. 
Is it any wonder then; that the question of an 
affordable housing provision exists as one of 
our greatest challenges to our ongoing socio-
economic stability? 

Affordable Housing News (AHN) is a key 
player in the delivery of information for this 
vitally important industry sector covering the 
provision and implementation of affordable 
housing options across the United States                                           
of America.

We strive to serve as a vital resource in 
spreading news of current developments and 
good works undertaken in this sector. For 
both investors and operators, we educate, 
and provide guidelines about strategy and 
regulation in the affordable housing industry.

Our readers include the industry’s most well-
known managers, owners, contractors, lenders 
and industry stakeholders. 

Through in-depth interviews, case studies 
and strategic leadership spotlights, AHN 
recognizes those who epitomize the best in 
affordable housing.
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We strive to serve as a vital resource in spreading news of current developments and good works 

undertaken in this sector. For both investors and operators, we educate, inform 
and provide guidelines about strategy and 
regulation in the affordable housing industry.



Each issue delivers a toolbox of information and insight geared toward helping you solve 
the challenges that aff ect your projects and the 
way you do business. You will also fi nd incisive and informative editorials that 

address lessons learned, government and policy issues surrounding the construction industry and how 

economic and other factors will impact business-making decisions over the next few years.

Each quarterly issue brings you, the industry professional, knowledge and information about 

INDIVIDUALS AND COMPANIES IN THE 
MARKET WHO ARE MAKING BIG STRIDES
in all aspects of aff ordable housing. 

AWARD-Winning Design

FALL 2024              
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“I’m only the fi fth executive leader in our 
50-year history. We’ve had some very, 
very long-term CEOs. And in that, of 
course, I feel a lot of excitement to get an 
opportunity to implement my vision for 
the organization,” says Kamilah McAfee, 
Wesley Housing’s President and CEO.
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Wesley Housing
A Gold-Star Legacy
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“We always need to be ready for the 
opportunity when it comes. These 
were opportunities that showed up 
on our doorstep, and we were ready 
to jump when they crossed our desk,”                 
says Gerry Cichon, CEO of HOME.
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HOME
Breaking the Status Quo
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“There’s essentially a PACT support group 
amongst the developers, even when 
we compete against each other,” says 
Matthew Rooney, CEO of MDG Design 
& Construction. “And I do think it comes 
from that idea that, in order for this 
program to be successful, there really 
can’t be a weak (NYCHA) PACT site. 
The development community has really 
engaged in a much more collaborative way 
than they have previously.”
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MDG Design & Construction
Putting Residents First in NYC
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78 Clement & Company 
Developer builds new workforce 
housing community, giving options to 
employees in Southeast resort town

80 Park City Communities 
Connecticut housing authority 
emerges from long-time troubled 
status with new partnerships, funding 
awards and ambitions toward service 
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CEO :: Douglas Bigley | Location :: Santa Ana, California

Blieu Companies

Developer Blieu Companies and nonprofi t Ikaika ‘Ohana have long 
served the state of Hawai‘i with high-quality, sustainable affordable 
housing with community-focused benefi t. But their commitment to 
Hawai‘i is now even more pronounced given their collective efforts 
to provide critically needed rental housing in Lāhainā following the 
devastating wildfi res that destroyed much of the Maui city two years 
ago. 

At the time the fi res swept across western Maui in August 2023, Blieu 
and Ikaika ‘Ohana had just delivered one brand-new apartment 
community, Kaiāulu o Kupuohi, and had begun construction of 
a second, larger property, Kaiāulu o Kūku‘ia, nearby. The 89-unit 
Kaiāulu o Kupuohi had been fully occupied, but the property was 
destroyed entirely in the disaster. Kaiāulu o Kūku‘ia, primed for 200 
units, was still in its early construction stages and only suffered minor 
damage.

Altogether, the Maui fi res destroyed around 2,300 structures 
and 3,500 homes—747 of which were affordable housing units. 
Thousands of families were displaced, and among the hardest hit 
were the low-income households that had fewer opportunities to 
relocate due to the islands’ already diffi cult housing situation. To 
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The Organizing PriorityThe Organizing Priority
Hawai‘i developer mobilizes collective action to rebuild critical affordable housing following Maui wildfi res

ensure their community was taken care of, Blieu and 
Ikaika ‘Ohana knew they had to act—and they acted 
fast.

Thanks to proactive planning and a coordinated effort 
involving private partners and leaders on the city, 
county, state and federal levels, Blieu and Ikaika ‘Ohana 
were able to accomplish tremendous things in just two 
years, including opening the fi rst property to market 
after the fi res and nearing completion of a full rebuild 
of their destroyed property. It’s a mission that required 
signifi cant organizational ability and collaborative buy-
in, but it’s clear now that Blieu was the right company 
for the job.

“It was pretty nerve-wracking, because the gaps in 
timing and funding we faced were crazy. We made sure 
every day was forward motion. We were commited 
from the beginning to building back affordable housing 
for displaced families, but if any one of the stakeholders 
had dropped out along the way, it would have been 
catastrophic,” says Douglas Bigley, CEO of Blieu. “We 
knew if we put ourselves into a position where it was 
achievable, it would work. If we stalled along the way—
if everybody stood around and asked, ‘What are we 

going to do? Rebuild it, not rebuild it?’—that would 
have killed the project. I told people right up front, the 
day after the fi re, ‘We’re going to rebuild.’”

REBUILDING TOGETHER

The loss of the Kaiāulu o Kupuohi property was 
devastating—of course, for the 89 households who 
were displaced overnight, but also for the stakeholders 
involved in the nine-month-old development. The 
property was funded in part through LIHTC, and 
this tax credit funding put a diffi cult stipulation on 
Blieu’s rebuilding efforts: Place the property back 
into operation by September 30, 2025, or forfeit the 
development’s tax credits.

Although the property was initially built well within a 
two-year timeframe, Blieu and Ikaika ‘Ohana faced 
several large obstacles before they could build it a 
second time over. First, the development team was not 
allowed onto the site for several months while FEMA 
conducted a thorough safety and rescue operation 
across the city. Then, the site needed to be cleared of 
debris, and a redevelopment plan had to be created 
once salvageable elements were identifi ed. And, 
because these steps added time to the reconstruction 
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in its ability to enable families to have the opportunity to live in communities close to work, education, 

and aff ordable transportation, while making provisions for those most at-risk in our society.
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In tandem with the growing need for affordable housing on all 
levels, United Bank continues to expand its investments and fi nancial 
product offerings to facilitate new development and housing 
preservation.

United Bank is the community bank for the markets it serves. It offers 
local decision-making and the personalized service its customers 
have come to expect since 1839, with the insights, technologies, 
products and services of a large bank—and a deep commitment 
to the communities in which it operates. With $33 billion in assets, 
United has furthered its acquisition strategy across the Southeast and 
Mid-Atlantic to create a presence in eight states and Washington, 
D.C. 

In each new market the bank expands into, it applies loans and LIHTC 
investments to community-focused initiatives—from affordable 
housing, to homeless shelters, to charter schools. Not only do 

Investing for Impact
D.C.-area bank expands into new East Coast markets, facilitates new housing through lending and LIHTC investments

Managing Director, Community Development 
& Non-Profi t Banking :: Joseph LeMense
Location :: Washington, D.C.

United Bank

LEADING LENDERSLEADING LENDERS
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these efforts help United meet CRA requirements, 
but they also improve neighborhoods, support 
residents and solidify the institution as a reliable 
partner in making a positive impact.

Joseph LeMense, Managing Director of Community 
Development and Non-Profi t Banking at United, 
is now leveraging his vast expertise in the tax 
credit and community development markets to 
advise his team on structuring deals. Together, this 
team’s work in the affordable housing industry has 
created a sizeable niche for the bank.

“I feel like we’ve got a nice little niche. We’re a 
mid-sized bank. There aren’t too many banks in 
the industry our size. And we have this expertise in 
affordable housing, so we get our fair share and fair 
look at things,” LeMense says. “There are only 41 
syndicators in the entire country, and we probably 
have relationships with a quarter of them—which 
is notable given the size of our footprint. So, we’ve 
built a pretty good network, and that relationship 
came about because of our reputation for getting 
things done.”

GROWING LIHTC PORTFOLIO

A lot has changed in the affordable housing 
market over the past few years, forcing LeMense 
and his team to adjust their banking strategies 
alongside developer needs. Across the board, 
deals have become more complex, requiring 
additional sources of public funding and gap 
fi nancing to pencil. Without these additional 
sources, development in some markets has stalled. 

Additionally, higher construction costs and interest 
rates have made affordable housing perm loans 
from institutions like United less feasible. In 
response to the reduced perm loan frequency, 
United has ramped up its LIHTC investments 
through tax credit syndicators’ multi-project funds. 
Although United hopes these investments will 
ultimately lead to construction loans on projects, 
its investment-only contributions still help improve 
both the community and the bank’s reputation in 
new markets.

“We have, for some time now, been a pretty 
frequent investor in the actual LIHTC credits. For 
years, I never did investments in LIHTC properties; 
I was just the construction lender and the mortgage 
holder. We’ve gotten far more comfortable actually 
investing in LIHTCs,” LeMense says. “Ideally, that 
leads to a construction loan, because we’re a bank 
and we lend money. But there will be occasions 
where we’ll get the investment approved, even 
if we ultimately can’t get the construction loan 

done, because in some cases, it makes a positive 
impact in the community, or it’s a newer market for 
us. That has been, in the shifting landscape, how 
we’ve tried to adjust our playbook.”

Another new strategy for the bank has been 
investing in an equity fund that will facilitate for-
sale affordable products—a unique investment for 
banks, generally. Although United will likely not do 
any lending on these projects, its foray into the for-
sale investment arena is particularly exciting and an 
innovative way to positively impact a community.

701 Edgewater Drive   |   Suite 210   |   Wakefield, MA 01880   |   978.535.5600

Thank you Joe LeMense and United Bank for your unwavering support 
and commitment to financing the development of affordable housing 
one community at a time.

Even in uncertain market conditions, Stratford Capital Group continues to build strong 

partnerships with investors and developers to bring affordable housing to thousands of families 

through solid underwriting and transparency. Partner with Stratford Capital Group and see why 

our clients continue to trust us to navigate the process. For your next project, choose someone 

who knows the way. Choose Stratford Capital Group. 
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“There’s essentially a PACT support group 
amongst the developers, even when 
we compete against each other,” says 
Matthew Rooney, CEO of MDG Design 
& Construction. “And I do think it comes 
from that idea that, in order for this 
program to be successful, there really 
can’t be a weak (NYCHA) PACT site. 
The development community has really 
engaged in a much more collaborative way 
than they have previously.”
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“We always need to be ready for the 
opportunity when it comes. These 
were opportunities that showed up 
on our doorstep, and we were ready 
to jump when they crossed our desk,”                 
says Gerry Cichon, CEO of HOME.
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